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The role of the ERM office is to develop, support, and facilitate UCAR's
effective management of organizational risks.

Quick Links:

• Standard Operating
Procedure [PDF]

• ERM Framework [PDF]
• ERM Policy 1-10
• Incident Response
• Emergency Procedures
• Health, Environment, and Safety
Services

• Insurance
• Workplace Violence Awareness and
Response

ERM’s basic value proposition is to help UCAR make better decisions by bringing
clarity and understanding to the risks we face. Better decisions, in turn, help us
support our sponsors, achieve our ESS goals, protect our employees, and safeguard
our valuable assets. To accomplish this, UCAR takes its cues from COSO, ISO,
NFPA, NIST, and other organizations engaged in risk management. Above all,
UCARs approach to risk management is driven by a collaborative effort among
stakeholders, a clear and simple vision, and a focus on risks that are most
impactful to the organization.

ERM at UCAR has an open-door policy. Anyone who can contribute to the
understanding of risks we face is encouraged to reach out to Cliff Thomas, ERM
Director, at clifft@ucar.edu.

Operational Priorities

UCAR is currently implementing its next-generation ERM program. The
framework guiding this effort is intended to ensure that risks are appropriately

http://operations.ucar.edu/sites/default/files/ucar_sop_erm_12-10-2018.pdf
http://operations.ucar.edu/sites/default/files/ucar_sop_erm_12-10-2018.pdf
http://operations.ucar.edu/sites/default/files/ucar_sop_erm_12-10-2018.pdf
http://operations.ucar.edu/sites/default/files/u116/ucar_erm_framework_v1.0_june_2019.pdf
http://operations.ucar.edu/sites/default/files/u116/ucar_erm_framework_v1.0_june_2019.pdf
https://sundog.ucar.edu/interact/pages/content/document.aspx?id=5105
https://sundog.ucar.edu/interact/pages/content/document.aspx?id=3279&amp;searchid=44602
https://sundog.ucar.edu/interact/pages/content/document.aspx?id=3280&amp;searchid=44609
https://sundog.ucar.edu/interact/pages/section/subfullone.aspx?subsection=3885
https://sundog.ucar.edu/interact/pages/section/subfullone.aspx?subsection=3885
https://sundog.ucar.edu/interact/pages/content/document.aspx?id=3270&amp;searchid=44390
https://sundog.ucar.edu/interact/pages/content/document.aspx?id=3274&amp;searchid=44424
https://sundog.ucar.edu/interact/pages/content/document.aspx?id=3274&amp;searchid=44424
http://clifft@ucar.edu


identified and managed. To do this, the ERM office is advancing the following
operational priorities:

• Transform UCAR’s method of identifying evaluating, and communicating
risk to ensure that the right people are engaged at the right time.

• Redesign UCAR’s incident response structure and processes to best meet
organizational needs.

• Introduce ERM governance and management systems to promote an ongoing
culture of risk awareness.

• Bolster risk awareness through an emphasis on risk training and
communication.

Questions?

Contact Cliff Thomas, ERM Director, at clifft@ucar.edu.
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